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I am honored to have joined such an amazing team of Early Childhood professionals. 
As we navigate the path ahead, I am inspired by the dedication and passion that 
defines our agency.

In the past year, our team has shown resilience and commitment to advancing early 
childhood education and support services. I am excited to build on this foundation 
and explore innovative ways to enhance our impact. Through collaboration with our 
partners in both Onondaga and Cayuga Counties, and with community engagement, 
we aim to empower families, educators, and child care providers. Together, we will 
create a nurturing environment that fosters the growth and well-being of every child 
in our community.

As we look ahead, our dedication to promoting early childhood development and 
supporting families will continue to drive our efforts. I look forward to the journey 
ahead and am grateful for the opportunity to serve alongside a dedicated team. 
Together, we are building a brighter future for the children and families we serve. 
Thank you for your continued support and for being an integral part of the CCR&R 
family.

Warm regards,

Anne Napper
Executive Director, Child Care Solutions.
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Financial Summary
Fiscal Year 2022- 2023, complete financial summary is available on our website.

Our Operating Expenses: Total Expenses: $5,147,370
Programming & Services......................................................... $4,975,012
Administrative ............................................................................ $172,358

Programming & Services (97%)

Administrative (3%)

Our Funding Sources: Total Revenue: $6,462,793
Department of Health Program Grants...................................$1,389,139
Office of Children & Family Services...................................... $2,999,935
Onondaga County Program Grants.......................................... $1,417,371

United Way....................................................................................$58,059
Contributions & Discretionary Income...................................... $276,057

Other Grant Sources........................................................................ $322,232

United Way (1%)

Office of Children & Family Services (47%)

Onondaga County Program Grants (22%)
Department of Health Program Grants  (21%)

Contributions & Discretionary Income(4%)

Other Grant Sources (5%)



Our Provider Services team sponsors the federally-funded Child and Adult Care Food Program 
(CACFP), and enrolls, monitors and educates providers participating in CACFP. We offer providers the 
tools and support needed to instill healthy habits in young children; serving as a foundation for healthy 
choices in life.

Provider Services

Each month 1,021 children had access to nutritious meals and snacks meeting USDA 
nutritional standards due to CACFP participation.1,021
131 participate in the CACFP each month.131
Providers participating in CACFP served a total of 650,871 meals and snacks, helping 
the children in their care establish healthy eating habits for life.650,871

29 new providers to the CACFP program Staff completed  447 monitoring visits.29 Providers
447 Visits

$1,203,368.63 in meal reimbursement paid to CACFP participating home-based 
child care providers.$1,203,368.63

Parents need access to high-quality, affordable, safe child care in order to go to work. The experts on 
our Parent Services team help parents understand what high-quality child care looks like, find and 
evaluate child care options that meet their needs, and explore financial resources.

Our team helped 2,232 parents find the care they needed by providing customized 
referrals and parent consultations. 

2,232

19
Thanks to generous funding from the United Way of Central New York, 19 children 
had access to high-quality care through the Community Child Care Scholarship 
program. 

Parent Services

Child Care Solutions Community Child Care Scholarship Program:
"I am writing to express my sincere gratitude and appreciation for the 
united way scholarship to help fund my son’s childcare. I am a full-
time working Licensed Practical Nurse as well as enrolled in a fulltime 
accelerated BSN nursing program. My husband is disabled and not 
able to help care for my son on his own for extended periods of time. 
This scholarship it has allowed my son to experience having a group 
of peers his age growing developmentally along with him in a stable 
safe environment. I no longer must bounce him from family member 
to family member allowing him to only have adult interaction all day. 
He gets the care and playtime he needs along with building social 
skills. I was unable to afford childcare to send him regularly due to 
our fixed income as my husband is on permanent disability, he has a 
below the knee amputation. Thank you again for this opportunity." 

-AR , Child Care Community Scholarship recipient

# parent referrals and parent consultations
-	 Cayuga = 216
-	 Onondaga = 1399
-	 Onondaga County (DSS) = 364

# online / web-based parent 
referrals and parent consultations
-	 Cayuga = 25
-	 Onondaga = 228



783 individuals (Cayuga = 71, Onondaga = 712) were enrolled as legally exempt 
providers, who provide care for parents who received child care assistance through 
the county.

783

Many people choose to have relatives and/or family friends look after their children. Our team 
provides support and technical assistance to legally exempt providers... with everything from the 
application process to complying with NYS regulations, ensuring children are provided safe and secure 
childcare.

138
inspections

2
complaints

Legally Exempt

Legally Exempt Specialists number of program inspections:
- Cayuga = 12 (plus 1 follow-up)	 - Cayuga Complaints = 1
- Onondaga = 126 (plus 16 follow-ups)	 - Onondaga Complaints = 1

Professional Development
High-quality training is essential to protecting children’s health and safety as well as promoting 
their growth and development. Each year our Professional Development staff works with thousands 
of local child care providers to meet NYS training requirements and to improve the quality of their 
developmentally appropriate practices. 

First in-person conference held in Onondaga County, at a BOCES since the onset of 
COVID. This event was attended by 30 providers from both Onondaga and Cayuga 
Counties. Each participant earned 6 hours of required training during the event.

30
Providers

6
Hours Per 

Participant

In addition to individual trainings, two Child Development Associate (CDA) sessions 
were offered. Each session had approximately 18 students completing the class.18

The team offered 133 classroom trainings with a total of 2,639 providers registered. 
The trainings covered all OCFS categories, as well as Business trainings that met 
requirements for Staff Retention and Stabilization Grants.

133
Class Room 

Trainings

2,639
Attendees 
Registered

89 “Onsite” trainings at the request of various programs mainly in Onondaga and 
Cayuga Counties.89

Medication Administration Training (MAT) was also offered for programs who want 
to administer medications. 21 MAT trainings were offered in 2022-2023.21

Worked with the RISE (Refugee and Immigrant Self-Empowerment) project where 
7 participants worked towards the goal of becoming home-based childcare 
providers.

7

Our IT Specialists provided 1284 technical assistance sessions and 419 hours of 
training to those caring for infants and toddlers, helping caregivers understand and 
nurture the development of children during these critical years. They worked one on 
one with providers to improve the quality of their programs. 

1284
technical 

assistance 
sessions 

419
hours of
training

Health Care Consultant Services including, Health care plan consultation, review, 
and site vists were conducted for 131 child care programs and providers. 131



38
158

59

Child Care Quality Improvement
September - December 2022, the Child Care Quality Improvement (CCQI) Initiative supported 10 
childcare programs throughout Onondaga County in stabilizing and improving infant and toddler 
care. In-person coaching was provided to participants to implement an evidence-based curriculum, 
while connecting the childcare program owners/administrators with additional supports offered within 
the county and state (ie: ParentChild+ and QualityStarsNY).

January - August 2023, the CCQI Initiative enrolled 22 new family/group-family childcare programs as 
participants, reaching 41 providers across Onondaga County.

38 child care providers completed training on the Creative Curriculum for Family 
Child Care kit and received ongoing, in-person coaching and technical assistance.

An average of 158 children (birth- age 5) in Onondaga County benefited from 
consistent curriculum and resource implementation in their programs.

59 infants and toddlers in legally-exempt child care programs were exposed to 
increased early literacy activities through the use of Talk, Read, Sing bags and 
materials.

Infant & Toddler Mental Health Consultation
Infant & Toddler Mental Health Consultation The Infant Toddler Mental Health Consultants partner with 
child care providers to problem-solve and enhance their skills to support the social, emotional, and 
behavioral health and development of the infants and toddlers in their care. 77 caregivers participated 
in up to six months of consultation to problem-solve and enhance their skills in supporting the social, 
emotional, and behavioral health and development of the 339 infants and toddlers in their care.

339
77 caregivers participated in up to six months of consultation to problem-solve and 
enhance their skills in supporting the social, emotional, and behavioral health and 
development of the 339 infants and toddlers in their care.

57
402

100%

PEDALS (Positive Emotional Development 
and Learning Support)

PEDALS (Positive Emotional Development and Learning Support)
In 2022-2023, the PEDALS Hub was established at Child Care Solutions. An initiative director was 
appointed, one coach was transferred from the PEDALS Western NY program, and a second coach 
was hired to provide individualized coaching to participants who are implementing an evidence-
based social-emotional curriculum in their PreK classrooms.

57 early childhood educators attended training on the Second Step Early Learning kit 
and the PEDALS model; they received ongoing, in-person coaching and support.

402 children (ages 2-5) benefited from the supported social-emotional curriculum 
and resource implementation in their programs.

100% of the children in these programs were screened with developmental and 
social-emotional tools/assessments, to ensure that needed intervention was identified 
as early as possible.



Registration
Our Registration team ensures child care programs meet the minimum health and safety standards 
and works closely with providers to help create the high-quality programs all children deserve.

27
new programs with 

space to care for

216
children

556
inspections

48
complaints

The Team registered 27 new Family Day Care programs with the ability to serve 
216 children, adding more options  for families in Onondaga County.

Registrars conducted 556 program inspections and investigated 48 complaints 
to help ensure the health and safety of children in FDC and SACC programs in 
Onondaga County. 

46
6

The Team received 46 Family Day Care applications in 2023 (some are still 
pending).

The Team received 6 School Age Child Care applications in 2023 (some are still 
pending).

556
School Age 

Child Care Programs

255
Children

The Team registered 4 new School Age Child Care programs with the ability to 
serve 255 children, adding more options for families in Onondaga County. 

Grants
Our team worked to provide assistance to programs in applying for and reporting on ongoing Grants.

32
grant awardees

Deserts Grant: 20 awardees in Deserts 1  and 12 awardees in Deserts 2 
approved grant awardees. Grant award recipients were offered a workshop on 
“what to expect during a Deliverables Review Quarterly Inspection” and “How to 
Complete the Deserts Expense Report” Information Session. Over 70 quarterly 
Deliverables Review Inspections were conducted by Child Care Solutions Team 
to determine if grant recipients met the eligibility criteria of the grants. 

5
workshops/

technical assistance

A total of 5 workshops/ group intensive technical assistance opportunities were 
held for Invest in NY Child Care Deserts recipients to teach them about how to 
create a Sustainability Plan for their program.

58
intensive technical 

assistance

260
 instances of basic 

technical assistance

At least 58 hours of intensive technical assistance and 260 instances of basic 
technical assistance were provided to grant award recipients. 

433
programs

$17,820,100 
grant funding

Stabilization Grant: 433 programs in our region were awarded Stabilization 
grants. The grant funding amount awarded to providers in our region was 
$17,820,100.

366
programs

$7,720,946
grant funding

Workforce Retention Grant (WFRG): To date, 366 program in our region have 
been awarded WFRGs for an estimated total award amount of $7,720,946. 



Our Mission: Our Vision:
Building excellence in the early 
care and learning system while 
advancing equal access for all 
children in our community.

Every child is cared for in a high 
quality, safe & nurturing environment 
that cultivates healthy development, 

early learning and joy.
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